Mental Health and Disability Services

Brain Injury Workgroup Meeting Agenda
Tuesday, October 25, 2011
10:00 am — 3:15 pm

Polk County River Place

2309 Euclid Avenue
Des Moines, 1A 50310

AGENDA

I. Introductions

Il. Redesign Update
= Performance Measures
= Core Services
= Timeline

ll. Review Policy recommendations

IV. Finalize Best Practices and Recommendations
= Population identification
= Services
= Linkages
= Policy

V. Public Comment Session 2:45 — 3:15 pm.

VI. Adjourn
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KEY QUESTIONS TO CONSIDER IN PREPARATION FOR DRAFTING WORKGROUP
RECOMMENDATIONS:

1. Does the service array support preferred outcomes for individuals, families
and the system?

2. How does the current service array align with best practice?

3. Are there gaps in lowa’s core service array for people with Brain Injury? Their
families?

4. How can they be addressed?
e Short-term
e Long-term

5. Are there services the workgroup recommends phasing down or out?

6. Are there new services that need to be added or current service options that the
workgroup recommends expanding?

7. Given scarce resources, which services, either currently in place or
recommended to be in place, should be prioritized for implementation?
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